Agenda meetings UWC project 19 and 20
april 2006

TCG meeting UWC

18 april , arrival of the participators of the TCG meeting
Tony has made reservations for you at the Victoriahotel in the centre of Bradford
( telefoon hotel
Tony made a diner reservation at 20.00 o'clock , leaving the hotel at 19.30 o’clock.
Take a taxi from the airport to the hotel. Attention ; you have to pay in pounds !!

19 april , TCG meeting UWC
Place;
Time ; 9.00 o'clock

9.00 -9.15 coffee and tea and opening by Ted
-state of affairs of the proces of the adaptive proposal

9.20 - 10.35 state of affairs of the projects, regional projects,adaptive projects and
knowledge exchange projects
(only headpoints, important changes,bottlenecks and expectations and only
15 minutes per partner )
9.20 - 9.40 - waterboard Regge and Dinkel
9.45 - 10.05 - city of Bradford
10.10 -10.30 - city of Hamburg
10.35-10.55 - province of Fryslan

10.55-11.15 coffee and tea break

11.15-11.35 financial state of affairs ( see annexes)
-evaluation short report
-target end state of affairs 2006 and 2007
- expectations per partner for 2006 and for the total project; under , equal or
overspending and how much
-long report , contribution of the partners , time-schedule

11.35-12.00 state of affairs of the indicators ( see annex )
-target end state of affairs 2006 and 2007
-expectations per partner for 2006 and 2007

12.00-13.00 lunch

13.00-13.30 communication
-state of affairs of the brochure, gift, website, webcam, newsletter, banner



-contribution partners website, newsletter and banner
-publicationboard

13.30-14.00 presentation and discussion k.e. Society (see annex)
14.00-14.30 -discussion about the endmeeting ( see annex )
14.30-14.40 -coffee and tea break

14.40-15.00 -time-schedule ( see annex )

15.00-16.00 -discussion about points supplied by the partners

- expectations about the Watermanagement meeting on 20 April

- uwcC 2

- Information / discussion over a new NS programme
- presentation projects in a draft stadium

16.00-18.00 excursion
18.00-21.00 time for yourself

21.00-23.00 diner in the Victoriahotel

20 April 2006  flight back for the UWC TCG meeting participators who will not be attend by the
Watermanagement meeting on 20 April

10.36 airplane to Amsterdam
12.55 arrival Amsterdam
??

airplane to Hamburg

?? arrival Hamburg




WATERMANAGEMENT meeting UWC and NORIS

Participators : administators , board members and politiciens of the UWC and NORIS project

19 April arrival of the participators of the Watermanagement meeting

Reservations for you has been made at the Victoriahotel in the centre of Bradford.
Take a taxi from the airport to the hotel . Attention; you have to pay in pounds !!!

21.00- 23.00 diner in the Victoriahotel

20 April Watermanagement meeting
Place;
9.00-9.15 welcome
9.15-9.30 introduction programme

9.30-10.00 case
10.00-10.15 discussion
10.15-10.30 coffee break
10.00-12.00 debate

12.00-13.00 lunch



13.00-13.15 recapitulation of debate

13.15 13.45 intermezzo

13.45-15.00 actions
15.00-15.45 case reflection and lessons learned

15.45-16.00 conclusions and look ahead closing event
from 16.00 excursion and diner

21 April Departure UWC participators
8.30 fly back to
10.35 airplane to Amsterdam
12.55 arrival Amsterdam

TCG meeting NORIS

21 April TCG meeting NORIS



